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Many people ask me what is coaching like? How does it work? s it like therapy?What can |
expect? Are there stages alongtheway? How will | know when |On done?

| Qe dedlt with these questions notonly as a coach butaso asaclient, since |@e had two
coaches myself over thepast five years.

Coachingisachance for self-exploration, to use resources you may never knew you had, to
design alife youQre always wanted. There may be certain topics which bring youto coaching,
like time management, organization, leadership, ddegaion or persond or professiond
relationship building. But wha keepsyouin coachingis atranformationd sense, tha |®n not
thesame person | waswhen | began, tha | have new disciplines, that new and different
oppotunities have opened up to me.

This process is possible because coaching lets the client condruct the agenda 1t@ abouthow you
want to improve your life and what you®e willing to do to get there. After youQre decided that,
then it( aboutbeing hdd accountable by a coach whois both suppotive and chalenging, not
letting you get away with less than your very best.

It isn®like therapy, because it focuses on the present and thefuture, notthe past. |Qve had clients
who have pursued both simultaneoudy and foundthem not only hdpful but mutudly
reinforcing.

S0, how does this process play outin specific cases?

SHORT TERM COACHING

| Qe had two clients who have coached for only four months Onewas primarily concerned with
which direction to go after ajob terminaionN toward consulting or toward another job. Ashe
listed thevalues by which heran hislife it became appaent tha his path was clearly in the
conallting area and we conduded.



Another client, who came to coaching because of time management and organizationissues,
listed the main activities of her life which were between seventy and onehundeed percent funfor
her. Shecondudeal the coaching and over thenext six monthseliminaed all the activities tha
were less than seventy percent fun, totally changing her life.

INTERMEDIATE TERM COACHING

|@e had two clients whose oneto two-year coaching joumey has ended with afocuson
acquiring thar own busness. For ong it involved resigning his job, becoming a conaultant, and
then gradudly comingto theconduson tha hewanted to own his own manufacturing opeaation.
His stepshad alot to do with realizing tha ownership would be where his values would be most
fully realized.

The second client came to coaching knowing he wanted to make an acquisition. His process was
looking at potential acquisitionsin lightof hislong-hdd values. He tried on variousacquisitions
for size, findly settling on onewhich fulfills these values and where the setting fits his finances,
his interests and his talents.

LONG TERM COACHING

Four current clients whose coaching relationshipsare in thar fourth to sixth year have
remarkable similaritiesin how ther lives have been trandormed. Wha has occurred is
spadousness tha each had not previoudy experienced, inng power to bring aboutmajor
changesin thar lives, and a sense of joy emanaing from the depth and breadth of the fulfillment
they have experienced.

* AnM.D. client, having pretty well freed himself of theinsurance company
reimbursement game, shortened his work day without sacrificing revenue and was able
to devote more time to thefounddion heestablished and to professiond and persond
travel.

» A CEO client, faced with his Company@ contraction after years of expanson,
incorporated strict finanda disciplineinto his leadership style and the company@® culture
while retaining his very human, down-to-earth approach. He characterized himself after
the successful contraction as Ga man for all seasonsO

* A FortunelOsubsdiary COO client recently resigned his postion. He had realized over
time tha his values, which were notthe values of his organization, were more important
to him. Identification with a name organization and excess money meant nothingin his
value structure when compared to thebureaucratic stifling of initiative hehad to endure.

* After three years of coaching, a entrepreneur realized his dream of hikingthe
Appdachian Trail. Heisreordering hislife so tha multi-month wilderness tripscan bea
regular pat of hislife.

TAKING TIME OUT

Both theintermediate and longterm clients profiled here took time out from coaching, anywhere
from two to eightmonths They used this time to apply coaching techniques to themselves,
chdlenging themselves to be satisfied only with those scenarioswhich fit them best andreally
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did fulfill ther dreams. When the intermediate clients came up with acquisition candidaes that
seemed to fill thebill, they returned for a coaching session as away to doubk check thar
indinaions Thelongterm clients came up with new issues that caused them to resume.

CHANGING COACHES

After four years with my coach | began to get restless. Asacoach, | knew that there are periods
in any coaching relationship when thingsdrag, when it appears that no progressis beng made In
these situaions projecting oned inactivity onto the coach is very easy to do. But this was
different. My coach had gotten me to a different place where | felt my focuswas such that he
couldn®hdp me anymore. So | foundanother coach, more appropriate for me at this time, and
changad, acknowledging my past coach for al hehad donefor me.

END OF THE ROAD OR LIFE’S JOURNEY?

Thejoumeys of two of my clients serves as a contrast on thisissue Onefelt hisvisonfor his
company was not shared by thefamily tha owned the company. Hisfrudrationled him findly to
quit and become a conaultant to a numbea of companies in the same genera indudry. Astime
went on, the confidence he gained ultimately resulted in his conduding hedid nat need coaching
onaregular basis

Anothe client has expressed the thoughtthat, for him, thepersond and professiond bendfits of
coaching are such that he plansto pursuethem onalife-longbasis.

* * *

Theprocess tha clients go throughchanges from listening to the coach and his or her questions
to listening to themselves expressing who they are. Coaching allows clients to hear more clearly
the Gnessages from me to myselfOand act uponthem, filling their lives with spacioushess, inne
power andjoy.
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